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1.0 Multi-Let Industrial 
Operational Performance
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Limited supply of MLI units Strong growth in ERVs
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Quarter ending

MLI Rents and ERVs

Average Passing Rent Growth (L4L growth over 12 months %)

Average ERV growth (L4L over 12 months %)

Average Passing Rent (£ psf)
Excluding Ashby-de-la-Zouch rent free period

Including Rose Kiln Court (sold post period)

Occupancy remains high 

Target growth: 4-5% p.a.

Adding to future potential rental uplifts
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Strong leasing performance
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Average rent uplift at letting and renewal

New Lettings Renewals Average

27% average uplift in rent upon letting or renewal Over £2m of new leases signed
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How customers move from enquiry to letting in Industrials Hive
Stage 1 target resolution is a maximum of 36 hours

Suitable 
customer?

Disqualify lead

Move to Waitlist

Qualify lead

Available 
unit?

LettingViewing

No

Yes

No

Yes

Stage 1 (up to 36 hours) Stage 2 (2 days to 2 months)

New enquiry
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Improvements in enquiry quality and conversion rates
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How customers move from enquiry to letting in Industrials Hive
Waitlists are a valuable source of future qualified leads

Suitable 
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Available 

unit?

Viewing
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Disqualify Lead
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New Enquiry

Move to waitlist



99TRADING UPDATE PRESENTATION | QUARTER ENDED 30th JUNE 2022 | INDUSTRIALS REIT FY23 Q1

Improvements in enquiry quality 
and conversion rates
Reducing disqualifications by driving higher intent 

traffic to the website saves time and money
Increased demand though better leads and more 

proactive use of waitlists
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How customers move from enquiry to letting in Industrials Hive
Conversion rates having improved over the last 12 months

Suitable 

customer? Move to Waitlist

Available 
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No
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Qualify Lead LettingViewing

27%*84%*

10%*

* 12 month averages
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2.0 Rent Collections
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Rent collections – trending back to normality

Collections up to 26th July 2022

County / 
Sector

Rent collected vs billed (%)

2020 2021 2022

Portfolio 
Weighting Apr-Jun Jun-Sep Sep-Dec Dec-Mar Mar-Jun Jun-Sep Sep-Dec Dec - Mar Apr- Jun Weighted 

average

UK MLI 95% 98% 98% 98% 98% 98% 97% 95% 92% 86% 95%

Germany 5% 94% 98% 97% 83% 98% 100% 96% 96% 95% 95%

Weighted 
average 100% 97% 98% 98% 95% 98% 97% 95% 92% 87% 95%

2020 rent collections are now at pre-Covid levels

2021 collections are ahead of expectations (95%) and trending upwards

2022 collections are expected to be 98%+
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3.0 Customer Analysis
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A highly diversified portfolio

Manufacturing

Wholesale and Retail Trade;
Repair of Motor Vehicles

and Motor Cycles

Professional, 
Scientific and

Technical Activities

Manufacturing
Administrative

and 
Support Services

Activities

Wholesale and Retail Trade;
Repair of Motor Vehicles

and Motor Cycles

Construction

1,530 
Customers

Wholesale & 
Retail Trade; 

Repair Of Motor 
Vehicles And 
Motorcycles

ManufacturingAdministrative 
And Support 

Service Activities

Construction

Private 
Individual
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New leases (by rental value) signed in 2022 vs 2021
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The customer base is constantly changing
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MLI customer segmentation as at June 2020, June 2021 and June 2022 (% of total rent)

 MLI portfolio June 2020

 MLI portfolio June 2021
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1.6%
Average revenue % of 

rent attributed to 
turnover 

2022 Customer Survey

83%
only lease one unit

More than 50% are interested in electric car 

charging points on the estate 

(14% in 2021)

1/3
have a sustainability 
programme/targets

64%
said location was top 

priority when selecting 
their unit

Less than 
£500,000

£500k - £1m

£1m - £5m

£5m - £10m

Over £10m 

Rather not say

What is your company turnover?

0

10

20

30

40

50

60

Electric vehicle
charging points
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security (alarm,

CCTV, door
entry systems
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Technology
(Digital entry
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Which of the following would you be interested in 
being installed on your estate? 
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5.0 Transactions
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Asset recycling to fund further MLI acquisitions
Disciplined capital allocation

Two acquisitions during the quarter of £3.3m

Both purchases were adjacent/part of existing 
holdings at c. 25-30% discount to replacement 
cost

Post quarter end disposal of Rose Kiln Court, 
Reading for £5.9m, reflecting high capital value of 
£185 psf

Single-let asset was recently vacated and at the 
end of it’s economic life. Strong location with 
planning for alternative uses

Capital to be recycled into accretive MLI opportunities
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6.0 Closing Remarks
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Summary

93.7%
Occupancy

4.5%
rental growth p.a. 

(like-for-like, excl. 

Ashby-de-la-Zouch)

11.4%
ERV growth p.a. 

(like-for-like)

Target:
10%+ Total Shareholder Return

Areas of focus

Driving rental growth

Improving operational efficiency

Growing the business to generate 
economies of scale

01

02

03

27%
Average uplift 

at reletting

Conclusion
Strong ERV performance and rental growth
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Join our Investor news service by 
registering for updates at:
https://www.industrialsreit.com/conta
ct-us/subscribe-for-latest-news

Follow us on LinkedIn: 
https://www.linkedin.com/company/in
dustrialsreit

Don’t miss any Industrials REIT news:

Q&A
Next Industrials REIT event: 
Industrials REIT Trading Update Q2 FY23
Date: Friday 28th October 2022
Time: 9:00am – 9:30am BST
Register here to join presentation. 

Upcoming events:
Industrials REIT Capital Markets Day
Date: 6th October 2022 
Time: 8:30am – 1:30pm in London (optional to watch 
live online)
Register here to attend

Industrials REIT Interims webinar 
Date: 2nd December 2022
Time: 9:00am – 10:00am

https://us02web.zoom.us/webinar/register/WN_9KhYZWH6Qb6aQcO0W1aN2w
https://forms.office.com/Pages/ResponsePage.aspx?id=8oG3bwOtSkC7SAz-y8FFGMIHIT9lXhlPlPkvJOekdBFURE1YVzFDRUVEWEdMRkpLWTVPS0k1VU5MRC4u
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Disclaimer
Certain statements made or information presented in this document are forward-looking statements. Forward-looking statements can sometimes, but not

always, be identified by the use of words such as “may”, “will”, “should”, “predict”, “assurance”, “aim”, “hope”, “risk”, “expect”, “intend”, “estimate”,

“anticipate”, “believe”, “plan”, “seek”, “continue” or other similar expressions that are predictive or indicative of future events. All statements other than

statements of historical facts included in this presentation, including, without limitation, those regarding the Company’s expectations, intentions and beliefs

concerning, amongst other things, the Company’s results of operations, financial position, growth strategy, prospects, dividend policy and the industries in

which the Company operates, are forward-looking statements.

By their nature, forward-looking statements involve known and unknown risks, assumptions and uncertainties, many of which are outside the control of the

Company and its directors, which may cause the actual results, performance, achievements, cash flows, dividends of the Company or industry results to be

materially different from any future results, performance or achievements expressed or implied by such forward looking statements. Important factors that

could cause the Company’s actual results, performance or achievements to differ materially from those in the forward-looking statements include, among

others, political uncertainty, the actions of competitors, activities by governmental authorities such as changes in taxation or regulation, changing business

or other market conditions and general economic conditions and such other risk factors identified in the “Risk Management” section of Industrial REIT’s

latest annual report and accounts. Forward-looking statements should, therefore, be construed in light of such risk factors and undue reliance should not

be placed on them. They are not guarantees of future performance and are not intended to give assurance as to future results. The Company does not

undertake to update or revise any forward-looking statement to reflect any change in circumstances or in the Company’s expectations.

No representation or warranty, express or implied, is given by Industrial REIT, its directors, officers, employees and advisers in relation to the accuracy,

completeness or fairness of the information contained in this presentation (including forward-looking statements) and no reliance should be placed on such

information. Accordingly none of Industrial REIT, its subsidiary undertakings, or any other person, or any such person’s respective directors, officers,

employees or advisers accepts any liability whatsoever arising directly or indirectly from the use of this presentation.

This presentation is for your information only and should not be reproduced or distributed, in whole or in part, by any person other than Industrial REIT. The

information, statements and opinions contained in this presentation do not constitute an invitation to subscribe for or otherwise acquire, or dispose of, or

any recommendation or advice in respect of, any security or financial instrument.
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